February 12, 2007

First Christian Church, Monticello

14 people were in attendance (Ron has the list of attendees)

Board members in attendance:

Ron Peterman (president)

Jim Nayonis (vice president)

Chris Nixon (?)

Gayle Toombs (treasurer)

Ron introduced Charlie Trabue, who will be assisting Scott Easton as the coach of the U10 team this year.  

Ron asked the group for authorization to pay for three coaches to attend the coaching clinic in Decatur on March 3 (Nixon, Easton, Westerhoff).  The group approved the expenditure of $60 per coach, to be paid out of the MSC account.   Tim Marty indicated that Coach Cryder attended the clinic last year, and said it was worthwhile.  

Ron indicated that Don Westerhoff has agreed to take over the high school team when he leaves this summer.

Team Updates:

Chris Nixon indicated that there are currently two indoor teams, combining U12 and U14 players.  He anticipates 28 U14 players this fall.  Almost all U12 players are moving up to the older team.  There are a few girls on the U12 team (four current members, and three possible new members).   Chris is finalizing the schedule for the spring games, between April 1 and May 24.    Shannon Drew will be assisting.   Teams that have shown an interest in competing include Decatur, Mt. Zion, Gibson City, and Blue Ridge.   The majority of the games will be played on Saturdays, with just a couple on Sunday.   He will schedule both U12 and U14 games on the same day, to allow parents to travel to just one location.  

In addition, he plans to bring a team to the Little Illini Soccer Tourney on May 4-6.   

Chris is looking into the costs of chartering a bus (Piatt-Tran) for the games that are further away, to cut down on expense, as well as help with team spirit.

Ron Peterman indicated that there are three indoor teams this winter, played at the Decatur Indoor Sports Center.   He hopes to have three spring teams this year, divided by age.  He plans to rank the team according to age, and take the top 20 to U18 games, even though the players may fall into a younger category.  He will continue that practice with the other teams, with the U16 and U15 cutoffs.   He has eleven games confirmed, with teams including Hoopeston, Mahomet, St. Joe, Farmer City, Mid-state (Decatur), as well as the Little Illini Soccer Tourney (May 4-6).

Ron indicated the “Illiana United” network that has been established on the web.   This site includes 85 coaches from central Illinois, and provides a spot to contact all coaches at once to request games, post to the site, etc.  

Website:

Chris Nixon indicated that a blog has been set up on the site so players can post comments.  In addition, a downloadable medical waiver form is available for our tournament, as well as an application form for the club.   Ron indicated his appreciation with the time Christopher Nixon (HS player) has given the team in creating and maintaining the club website.

Insurance/Incorporation:

The current insurance that the club holds as group from the Boy Scouts expires on March 31.   Jim Reed has approached a few insurance agents to get a bid for insuring the club.  However, before he can proceed the club must be incorporated and approved as a non-profit organization in Illinois.   

Ron has the paperwork required for the State of Illinois, but an article of corporation must first be created before he can proceed.   Charlie Trabue indicated that he would ask a lawyer in the family for advice on writing this.  Suzanne Wells suggested that it cannot include sports or athletics.  

Bylaw Revision:

As indicated in Chris Nixon’s email earlier this winter, the Bylaws were posted on the website for over six weeks to allow all parents to review the Bylaws and ask questions or make comments.   Additional changes were made to the posted Bylaws based on the comments received.     The meeting attendees discussed some of the points of the bylaws before voting on their adoption, with all 14 in attendance in favor (as well as the nine that emailed their approval to Ron in lieu of attending the meeting).

Quorum:   The number required for a quorum was increased to nine.  

Mission of the club:  The Bylaws indicate that the players are given the opportunity to play, but doesn’t mention “equal” or “fair playing time,” or any quantifying statement.  The consensus was that it any it shouldn’t be mentioned in the bylaws.  However, the coaches will be asked to use all players as much as possible.   Ron indicated that one of the board positions is “Director of coaches.”

Ron indicated that the club may want to consider using an A/B team make-up.  If there are players that aren’t at the top of the list, they might not get as much playing time when mixed with the better players.  However, if an A and B team were created, that player may excel at the “B” level, and because very proficient.   He indicated that when his high school had A and B teams in rugby, it changed from week to week – no A player was guaranteed that he’d stay on the A team.   The Little Illini use this organization, with a premier vs. classic team.

Prorated membership fee:  It was indicated that the indoor league falls at the end of the club year.  Because the players are covered by the insurance that is provided by the DISC, it is not necessary to require them to join the club in November, and then again in March at the beginning of the club year.   Further discussion of pro-rated fees may need to be held as the club policies are established.

Board Positions:


A nominating committee was formed at the meeting, including Ron Peterman, Mike Romine, and Don Westerhoff.   The committee will communicate with parents of club members to determine an interest in running for the positions.     Ron indicated that the club members need to elect the following seven positions from members in good standing.  Each position will be for a two-year term, for no more than two terms.

President

Vice President

Secretary

Treasurer

Coaches’ Representative

Parents’ Representative

Director of Events

Ron asked Tim Marty if he would consider running for Coaches’ Rep., but he declined due to the conflict of interest between his role as assistant coach for the boys’ and girls’ teams at Monticello High School.

Board Schedule:

It was suggested that the nominating committee bring back names within two weeks (by February 26). 

The State of Illinois incorporation form can be processed using the existing board members, rather than waiting until after the election.  Ron will look into what else is required to process this form.

The articles of incorporation for non-profit status should be completed by ______.

Miscellaneous:

Tim Marty indicated that he hoped to have some of the seniors register as referees, so they may be asked to ref some of the U10 and U12 games.  The certification fee is $35.  It was agreed that the club shouldn’t pay this fee for the students if we are going to pay them to ref our games.

Next meeting:

No meeting date was set.

